
Re-Engineering core HR systems for this IT Staffing & 
Engineering Services Company

HR Intervention – Provide business results connects 
to the HR policy including PMS,  TR System 

Study past 
performance 

and future 
business plan Re-design 

organisation
structure incl
Grade Ladder

Define & 
cascade business 
goals to Dept & 

Individual Goals Re-design 
most 

HR Policies 
& processes

Set deliverables 
thro KRAs & 

integrated Total 
Rewards System


