
Co. Transformation : Realign India business unit to Valtech
Global standards

HR Intervention – Design & execute Leadership Development Program to
Transform leaders to uphold global standards

Study of Culture, 
Values, Beliefs –

desired vs
demonstrated

Leadership 
Development to 

gear up India 
operation 

expansion plans

Gap Analysis –
demonstrated vs

expected leadership 
abilities – business 

& people 
perpsective

Designed, 
Defined  Leadership 

Framework & 
executed LDPs for 

practicing and 
potential Leaders 


